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INTRODUCTION
The Planning Process
OBTAIN OPINIONS,
SUGGESTIONS, & FEEDBACK

The Casey County Public Library reached out to the community for feedback on what the
library is doing well and how it can pivot to better meet community needs in the next three
years. This was accomplished by the following methods:
Online and print surveys from individuals who represented different demographics in
terms of age and library use.
One-on-one interviews with key local stakeholders and library patrons.
Staff surveys and interviews.

REVIEW LIBRARY &
COMMUNITY STATISTICS

To better determine how to proceed, the Library conducted a thorough review of previous
years' statistics, annual reports, and budget. The Library also reviewed pertinent local data,
including demographics, patron profiles, local needs, and community strengths and
weaknesses that the Library may be able to address.

DEVELOP A FRAMEWORK

The following strategic plan is broken down into eight major categories around which the
Library determined it would center its goals for the next three years:
Board of Directors
Budget & Finance
Collection
Facilities
Personnel
Programs & Services
Public Relations & Communication
Technology

The Casey County Public Library was founded in 1976. It resides at 238 Middleburg Street, in a
11,973-square-foot building. The Library serves Casey County, with a population of 15.968.
8,658
patrons

60,838 items in
the collection

260 programs
in 2021 - 2022

4,487 program
attendees

Though COVID-19 hit the Library hard in 2020 and 2021, forcing closures and other safety
measures, the Library continued to serve the community and is working back to a new normal.
E-Book Usage

Interlibrary Loan
518 materials were borrowed from
other libraries for patrons in 2022.
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Digital reading increased during
COVID-19 and remains high.
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As part of strategic planning, we asked our patrons what
they thought of first when they thought of the library. Check
out their answers in the word cloud to the right!

-4-

-5-

BOARD OF DIRECTORS
GOAL:
The Casey County Public Library Board of Directors will
support and uphold the mission, values, and goals of the
Library; serve as advocates for the Library in the community;
and act as good stewards of public interest in all aspects of
Library operations.

OBJECTIVES:
Represent diverse and unique perspectives that properly reflect Casey County residents.
Continue to identify candidates to potentially become future Board members
who represent diverse aspects of the Casey County community to elevate their
voices to the Board.
Re-examine best practices and strategies for identifying potential candidates
for the Board from the community at large.
Pursue opportunities to improve skills and knowledge to govern the Library as a member
of the Board of Directors.
Attend educational trainings and/or workshops to build skills that will better
prepare Board members in their role.
Continue innovating Board procedures as necessary to keep up with best
practices.

Expand the Board's role in community relations as advocates for the Library.
Represent the Library at civic, fiscal, and other public meetings, where
appropriate.
Make an effort to participate in major community-minded Library events when
possible.
Continue to pursue Library excellence in moving towards 'Enhanced' status in
accordance with the standards approved by the Kentucky Public Library
Association.
Determine the standards that can justifiably be pursued for the benefit of the
community while remaining responsible stewards of public funds.
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BOARD OF DIRECTORS
STRATEGIES:
The Board should continue to be accessible to the public and present within the
community, such as:
Establishing and maintaining relationships with other community leaders.
Spreading awareness of the Library and its programs and services among
the community.
Listening to community
concerns, needs, and
issues, especially those
All nominees for the Board of Directors are
that the Library may be in
local residents committed to the provision of
a position to directly
public library service. Each nominee is vetted
impact.
by the Kentucky Department for Libraries and
Participating in major
Archives. After that, they're appointed by the
Library events.
Casey County Judge Executive with approval
of the fiscal court before serving. Each board
As the Board represents the
member is eligible to serve up to two
community, the makeup of the
consecutive four-year terms.
Board should also reflect the
unique needs and interests of the
community at large. Board
members will bring their own
unique backgrounds, experiences, and opinions to the discussion of how best to serve
the community. However, a potential Board appointee will neither be selected nor
deselected based on a specific gender, sexuality, race, or religion, even while the Board
will attempt to represent all walks of life.

The Board will research and examine the feasibility of accepting applications for
potential Board members so as to expand the candidate pool for subsequent Board
vacancies.

Not all the standards in the Kentucky Public Library Association make good fiscal sense
for the Casey County Public Library to pursue, given the size and needs of the
community. The Board will examine the standards and identify those that would best
serve the community at large in an attempt to pursue first 'Enhanced' and then
'Exemplary' on all standards where it makes financial sense to do so.
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BUDGET & FINANCE
GOAL:
The Library will continue to act as a responsible steward of
public funds by leveraging resources in the most strategic
and efficient manner possible to achieve its mission, vision,
and goals.

OBJECTIVES:
Continue to research and apply for alternative funding sources that
will allow the Library to better meet its mission, vision, and goals
without increasing the financial burden on the community.
Successfully write and receive grants that are in line with the
Library's stated mission, vision, and goals and that would fulfill a
noticeable need in the community.
Report collaborative agreements, grants,
and partnerships.
Clearly and accurately represent the
financial condition of the Library for the
community.
Make annual financial reports
available to the community,
including any audits required and
all records specified by law.

STRATEGIES:
Build and maintain community awareness around how the
Library responsibly uses public funds by making annual
documents, including the annual report, openly and easily
accessible through means such as the Library's website and
in-library fliers. Financial information will also be available at
the library and online on the Kentucky Department for Local
Government website.

COLLECTION
GOAL:
The Library seeks to provide materials that evolve to meet
the changing needs of the community, that support lifelong
learning and eagerness for knowledge, and that encourage
curiosity and inspire delight while upholding every
individual's intellectual freedom.

OBJECTIVES:

Increase circulation by 3% per year over the next three years.
Experiment with various measures to promote new and backlist literature in an
aesthetically pleasing manner to increase discoverability of titles.
Increase marketing of items in the collection.
Adjust purchasing decisions to better fit the ever-changing needs and desires of
the community.
Exceed patron expectations in obtaining requested materials.
Reduce hold periods.
Expand interlibrary loans.
Proactively encourage the return of overdue materials.
Maintain a well-regulated collection of materials that reflect the needs of
the overall Casey County community.
Perform a complete inventory a minimum of every three years.
Weed books that are unused, outdated, or damaged beyond repair.
Develop new collections of materials based on community needs and requests.
Examine new and unique ways to shelve and classify books to enhance findability and
discoverability of desired materials.
Update the genealogy section for timeliness, relevance, and sustainability of the
materials.
Weed texts that are outdated and no longer relevant.
Establish a procedure for long-term preservation of materials.
Uphold the intellectual freedom of all Library patrons.
Re-evaluate the process for handling material challenges.
Ensure the collection reflects the diverse beliefs, identities, and interests of the
community.
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COLLECTION
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STRATEGIES:
Establish the following new collections, which have been
repeatedly requested by Library patrons, including in the
strategic planning surveys and interviews:
Manga, particularly in the Young Adult section
Video games, especially PlayStation 4, Xbox One, and
Switch
Board games

Increase the findability of specific materials that patrons have
previously complained were difficult to find and/or navigate
by pivoting the way books are either classified or labeled.
Establish unobtrusive rainbow stickers for easy
identification of LGBTQ+ materials without separating
them from the overall collection and while also not
overtly calling attention to content that patrons may
not want advertised while reading.
Move away from Dewey Decimal Classification in the
nonfiction sections to bring the subcategory more in
line with the rest of the collection. These materials
should, instead, be organized by categories associated
with reader interests. Library research has shown that
such classification improves findability and
browsability of books as well as circulation of
nonfiction titles.

The Library will need to identify materials in its genealogy
section that are at-risk, including materials that are already
damaged, brittle, or are likely to become so in the near
future. In order to preserve the unique information in this
collection, the Library will pursue a goal of digitizing as much
of the collection as possible, pursuant to copyright laws, and
establishing a digital library of these materials online at
genealogy.caseylibrary.org for safe and convenient public
perusal.

FACILITIES
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GOAL:
The Library maintains facilities that are welcoming,
comfortable, accessible, and well-maintained; that reflect the
requirements of the overall community; and that are
sufficiently updated to meet modern needs and safety
standards.

OBJECTIVES:
Ensure the facility is well-maintained and repairs are conducted as necessary.
Conduct monthly visual inspects of the facility.
Perform a security review of the library and annex and update equipment as
needed.

Continue to innovate to make the most out of available space in ways that support
enhanced usability of Library facilities.

Improve the overall experience of patrons using Library computers or their personal
devices.
Improve Internet service to 1G fiber with Wi-Fi access within the Library building
and immediate grounds.
reduce barriers to use for personal devices.
Provide convenient charging places and availability of select common charging
cords.

Maintain an open, inviting atmosphere that patrons consider welcoming and
appealing.

FACILITIES
STRATEGIES:
Include more storage capabilities in both the community room and the activity
room through aesthetically pleasing structures that will enable the Library to
expand services and programs.

Provide comfortable, convenient seating and areas for patrons taking advantage of onthe-grounds Wi-Fi while the Library is closed. This includes benches and picnic tables, as
well as the installation of a charging bench to facilitate the extended use of batterypowered devices.

Revamp the previously established coffee bar to provide patrons with the option of
making a complimentary cup of coffee during their stay at the Library.

Update the equipment in the Community Room and Activity Room for enhanced
entertainment and educational opportunities.

Libraries are more than books.

Thanks to grant funds as well as generous donations from the Casey County Bank and the
Friends of the Casey County Public Library, the Library has four new picnic tables for
community use, perfect for get-togethers, outdoor programs, and after-hour Wi-Fi use.
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PERSONNEL
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GOAL:
The Library employs polite, professional, knowledgeable
staff who are welcoming and patron-oriented. The Library
empowers its staff to succeed, supports lifelong learning, and
promotes a culture of excellence.

OBJECTIVES:
Promote a culture of exceeding expectations.
Have all staff certified through the Kentucky Department for Libraries and
Archives.
Encourage staff to experiment with new ideas in programs and services.
Identify new ways to motivate employees.
Provide training for all staff to build a culture that promotes employee confidence and
capability.
Provide staff on-the-job time to attend trainings and webinars that will better
prepare them to succeed in their position.
Facilitate cross-training of employees on new systems and equipment.
Encourage curiosity and lifelong learning amongst staff.
Establish a knowledgebase for employee reference.

Recruit and retain outstanding employees.
Provide competitive salaries and benefits with a flexible work/life balance.
Establish ways to acknowledge employees for outstanding service.
Seek volunteers to extend staff's efforts to provide improved services and programs.
Partner with the Friends of the Casey County Public Library to recruit volunteers to
assist at special events and programs.
Develop a process to onboard new volunteers and determine tasks that suit their
unique abilities and interests.
Establish an environment that is welcoming and encouraging for volunteers.

PROGRAMS & SERVICES
GOAL:
The Library will provide programs and services meant to
entertain, enrich, and inspire residents of all ages; that will
address specific community needs; and that provide unique
opportunities that support lifelong learning.

OBJECTIVES:
Conduct ongoing, yearly assessments of the Library's
programs and services.
Ensure programs and services meet the unique
needs of the community.
Conduct paper surveys of program attendees to
determine how to better tailor programs to the
interests of the participants.
Identify potential gaps in programming and
services.

Identify opportunities to expand or develop specific
services and programs.
Determine underrepresented populations that
may benefit from more tailored programming or
services, such as adults and seniors.

Build and expand relationships with all local schools and
educational facilities to improve kindergarten readiness
and support learning among the county's youth.
Reinstate the Bright Start program.
Increase outreach to schools by providing inschool services and programs where appropriate.
Partner with the local schools to re-establish
annual field trips to the Library for select students.
Re-establish relationships with the homeschool
and daycare populations.
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PROGRAMS & SERVICES
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OBJECTIVES (CONT.):
Increase community partnership projects that promote
the Library's mission and goals.
Re-establish partnerships with local
organizations and businesses to help better serve
a post-COVID population.
Have an active and visible presence at major
community events and happenings.

Re-evaluate and revamp the Bookmobile service to
meet the needs of a post-COVID population.
Reach out to local schools, organizations, and
individuals to establish the best delivery
schedules and alternatives.
Identify the feasibility of programs through the
Bookmobile.

Uphold the intellectual freedom of all Library patrons.
Re-evaluate the process for handling material
challenges.
Ensure the collection reflects the diverse beliefs,
identities, and interests of the community.

Your Casey County Public Library was 1 out of 60 libraries in the nation to receive the NASA @
My Library grant for STEM-based programming in 2021 and 1 out of 77 libraries in the nation to
receive the ALA COVID Relief grant in 2022 to establish new programs for all ages.

PROGRAMS & SERVICES
STRATEGIES:
Seriously consider patron suggestions and requests for new programs and
services. Not all requested programs will be brought to fruition. However, each
suggestion should be evaluated based on feasibility (including logistical and fiscal
feasibility), perceived community interest, specialized knowledge required,
partnership opportunities available, and any other reasonable factors necessary to
run such a program.
Establish and maintain a community events calendar
that ties in event information from local entities to
better provide Casey County residents with a holistic
picture of what is available for them to do in their
county. The lack of a comprehensive community
calendar of events is something that was raised
during strategic planning interviews, and this fits
with the goal of the Library to provide resources that
educate, inform, and fulfill the needs of residents.
Partner with the two local college branches on how
the Library can better support their student body.
During the strategic planning interviews, the specific
unique needs of college students were mentioned,
with special emphasis given to quiet, available places
to study later into the evening.

Invite local subject matter experts into the Library for unique programs that showcase
their unique talents while giving community members the opportunity to experiment
with new talents and hobbies. Build partnerships with local residents who have skills
and knowledge that cannot be replicated by Library staff but which would be beneficial
for the general public to learn.

The Library began hosting in-person programs in May 2022 for the first time in two years
due to the COVID-19 pandemic. While the Library regularly ran virtual programs during
this time, reverting to in-person will be an adjustment for both staff and patrons. Due to
this, the Library will be rolling out new, innovative programs, as well as popular
programs that patrons have requested again, in an effort to welcome everyone back
into their library.
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PUBLIC RELATIONS
&COMMUNICATION
GOAL:
The Library strives to provide clear, timely, and relevant
messaging surrounding outreach, programs, and services to
the residents of Casey County by leveraging a variety of
resources.

OBJECTIVES:
Expand social media reach by 2% each year for the next three years.
Continue engaging patrons on the most popular social media platforms, such as
Facebook, Instagram, and TikTok.
Pivot to meet patrons where they are as new platforms emerge and gain
popularity.

Re-evaluate avenues of outreach and information to more effectively inform Casey
County residents of programs and services offered by the Library.

Utilize focus groups and surveys to gauge community needs and interest at
least once every two years.
Determine a plan to reach each unique audience to ensure all voices are
represented.

Demonstrate the Library's impact on the community through its programs and services.
Realign marketing materials to be more about who is being impacted by the
Library.

Update the Library's website for improved ease of use and timeliness.

Increase the number of active cardholders by 1% per year for three years.
Conduct a study of non-Library users to determine how to better meet their
needs and interests.
Reach out to inactive patrons and invite them back to their Library.
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PUBLIC RELATIONS
&COMMUNICATION
STRATEGIES:
Celebrate successes. Promoting the achievements of the Library serves to reassure
residents that their tax dollars are being spent responsibly and for the betterment
of the community. The Library will strive to ensure that Casey County residents are
more empowered to recall examples of how the Library has served the county and
its people.

The Library will look into the feasibility of expanding the way it advertises programs and
services in the following ways:
Partnerships with local radio stations for on-air updates about Library events
Ensure the Library's marquis sign is kept updated and relevant for passersby
Post event fliers in high-traffic areas of the community
Partner with the local newspaper on articles and community events relevant to
the Library

While conducting strategic planning interviews, the Library's website was mentioned
as a regular source of information, though there are sections and pages that are now
outdated. As part of strategic planning research, the Library conducted a visual audit
of all the websites of public libraries in Kentucky and determined that while it has one
of the better overall websites in terms of aesthetics and layout, the Library can work
towards improving ease of use, relevance, and timeliness of the information available
on the website.

The Library posts news, pictures, and events on the following social sites:
caseycountypubliclibrary

https://www.smore.com/u/ca
seycountypubliclibrary

facebook.com/caseycountypubliclibraryKY

caseylibrary

TECHNOLOGY
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GOAL:
The Library will continuously expand and update its
technological offerings to provide community members muchneeded access to devices not only used in workforce
development and education but also socialization,
entertainment, and enrichment. The Library will increase its
presence as a technological hub that delivers digital
information and resources to the community.

OBJECTIVES:
Continue to reevaluate and expand technological offerings in order to meet the everchanging needs of the Casey County community.
Assess whether emerging technology has staying power worth pursuing or is
likely a passing fad.
Improve availability of technological resources in a fiscally responsible manner.
Leverage technology to streamline and facilitate the patron experience.
Migrate to fully digital patron records.
Evaluate the feasibility and desirability of digital reading trackers.
Determine the interest in and necessity for a library app.
Establish the Library as a primary point of access for the community to learn
and improve technological skills.
Offer multiple training opportunities to familiarize the public with different
technologies.
Stress the availability of technology assistance at all levels by Library staff.
Provide services to combat the digital divide by ensuring everyone has access to the
technology that has become a necessity for life in the 2020's.
Continue to provide public access computers and Wi-Fi, with necessary
upgrades to services when required.
Offer staff support for online applications and forms, such as resumes and job
testing. and searching.

TECHNOLOGY
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STRATEGIES:
Establish a makerspace that allows patrons to visit the Library at select hours for
hands-on experience with specialized technological devices that they may not
otherwise have the opportunity to work with, including but not limited to 3D
printers, Cricut Expression Air 2, a button press, and a laser cutter.

Establish a safe space that promotes and facilitates the use of technology as a social
device, including the purchase of PlayStation 4 and Nintendo Switch gaming systems and
games for in-library use and the purchase of virtual reality headsets and software.

The digital divide—that is, the gaps that exist between people who have technology
and those who do not—is of utmost concern to the Library, particularly in the ways it is
exacerbated by living in a large, rural county. The Library will continue to counter this
digital divide by not only making technology freely available to the public but also
providing resources in terms of staff know-how and assistance in dealing with
everyday technology, whether it be renewing licenses, navigating unemployment,
matters of workforce development, finding specific forms, and a myriad of other
specific technological requests. As the needs that exist in Casey County continue to
shift and change, the Library will continue to innovate to best meet those needs.

